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I \!{s once ol1 r longtldjn b iD w]rcD lht'ee

l)coplc boruded rnd gtabbod a tablc ncrll'Dro.

'fhey huddlcd aloulcl all arr of papei s, dccD

ir discllssiol, gcllillg illcrcnsingll ex('itcd. lt
bc({Dxr l'rther clifiicoll to a\()ic[ ]istcniDg inl '...

Pl oblcn issue ['ilh lhe client-..' s21id one oIi.]l()n,
"...not hrppr-with porlitir.rncc..." "...N'lighl.lcciclc

to s$,itch b prssivc...' said anolhci| A[d, a ritisod
voicer "....(llcdrly\vo irlc a1 set'i{Ns risk of losilg
llrc manddi,c loda"vl 'Yes, tund mr1nagcl's,.,,

/'ol1la i{) mcct a boald ol(t'ustccs.I recogniscd

one ol tlrcur as the chici inrcshDcDl ofliccl'ola
naior tisscl nl nagcr.

\Vhal ft)ll(^\''cd \\'as somethilgol t1D eyo {)pcllcl'.

Filsl, thc CI0 2rskfll lr is colloagucs whst stoclis

worc ir the cliolt's porttnio ((i[lll'j! Hc did 't
s(icn 10 ha\,c a cluel). Scc()rxl, he askcd thcm

wh|t thoJ ha.Ldonc k) "proDelly drtcrlairi' thc
('liont 10 kccp lheil minds otltho bad perlit mance
(Al,tjR I'l Yorl carfl clo th.rt rnlnl(n cl l]ribcryl\ctl
So[rebody tclt thc (ttllpliance otll(lcr!). Thircl. hc

lllonptrrl lris colkragucs 10 probc theil Dapcrs lbr

fl umbs ol gix)d lrcws.
''l,ct's distraci the iruslccs by tbcusirlg oll thc

XYZ str)cl(s," saicL the CIO. "Bttt lhtt's onL\,0.r-lh ol

thc poltfi)liol clicd oDe olhis lcirm.
''Th(\rll dcvcr knowl ' said thc CIO. 'l'll l ll(

illx)ut thc l'cseardr (r'ips l'\,e dorlo aloulld thLl

\!()rl(l and thor \!'c ll ha\,e run thc dock do\n."
I susp('.l b)'thc tinlc l.hili gl oup Ienched thcil

nlcctingihel \\''elo al)lc to dclivcl a crcdiblc
slguDront to lhc tlusiees and savc their skils.

Ol co rsc, plcrli) of thirgs liirppcn lhal lltstcos
doD't lino\\, aboLrt.,A.t a lcccnl lun(rrwi(h a ttrnd

maD|gcl'(l klrow bcwarc Brillcl y -i\cl!). Ihcul'd
that iD a nutshcll: (a) lnary consuli{ ts havc li)l'

some lirrc bccll cspo[siDgihe vil'tttcs oI globilI

managcnlcDt lbl'de(inod bcDcfit (DB) schcmc
(]qui1.v- poltlolios. thts allo\\,jng m{rlagtl s k)

tril\vl thc $'orld li)r lhe besl stocks, regar'dlcss ol
countl.v rnd (b) Drarly schcmes hrvc cnlbraced
this "Glob l lnc tII{" apploach. sun cndol irg thcir
hist(n ic standalule fll{ cqrdt.v \1€ightings.

'I Ilo :rssr'l nrr rruenr \\:rs b|m,'rlrirrU llris
lrcnd. IJis lil'm h.1s iur implcssirc LJI{ cquity
ollclilq; built on stl o0g invcstDenl prin.iplcs.
Ifive yeilr.s ago, hc'd have hrd n gl)od chancc {)[

hjgll c(nsul(iut latings, tcsuliiDgin his rt(x)r

beilgbcillclr down lor busiress. Now, he crn l
gct ll bcilu. Why? "Becausc thc co0sullaDts are

no longcr puttillglrrltch lcscar.ll eflint into tiK
cquit"v lnan:rgtls," hc said. "li s iill irh)ul globtl
oquities, DGI"S and clnelgiDg ma rk(rts-'

A br)illc oi $.iDc illto lun(rl. hc \\,cDt so lirl ils
to suggcst thal tl nsiocs shotlld be ntrldc a$iarc

oi (his rrlicl irll, dcspitc the drivc irlto globirl

oquilics .lnd i$solutc rctuln shatogics, thot'c is

sfill a big lunp ot Llli peDsior [urld nloDcv sittirrg
in tiK cq ilics plclty ol it u(ili\c. Tlustccs
slill nccd trdvi(, oll actilc LJI{ cquit\ nl.llr.Igcl s.

ADd thore rc al'gtuneDls. gi\tn tbc slatc' ol the

Iiur'oz(xlc, that a slllgol L. K cqrlit.v iDres(D11-.n1

is |l srlc(r) hiN.cn rurd attl activc iDvesl]trcnt

opl)oltuuii\l
Il is important lbr a tl ilstee board to moniiol'

its investDl(--Ill coDsultants, llol jusi its lilnd
Drrnrg, r's. TnrslFr.r Iocd lo b' -ll|r' lllrl
adcqualo lcscarch is beillg con(lualcd on thoil
beh{ll and that thc bcst i(bfls rtrc colnnr nkulcd.

\\1tl $'orth d qucstio0 a1 Jour Doxt ir0slcc
mccting it lllight just pr'ovol(c an o]nol gonc.n"

discussioD on thc lr irr! I


